
Augusta Task Force on Homelessness 

Project Work Plan 

  

September 

Introductions/Finalize Work Plan/Discuss Baseline Data 

October 

Public Input Month-Listening Sessions & Service Provider Surveys/Interviews 

November 

Discuss takeaways from October sessions - Inventory/Gap Analysis/Themes 

December 

Best Practices – Research and Presentations 

January 

Best Practices & Debrief 

February 

Draft Strategy Session, Public Input & Draft Plan 

March 

Final Plan adoption 


