
Augusta Task Force on Homelessness  

Monday, February 10, 2025 4:00pm-6:00pm 

Lithgow Public Library 

 

 

Agenda 

 

• Welcome (Wick) 5 Min.   

• Individual Check-Ins (Amanda & Wick) 30 Min. 

• Draft Recommendations Discussion (Amanda & Wick)  

• Strategy 1 -Focus on Housing as the Solution - 15 Min.  

• Strategy 2 - Deepen Policy Impact Through Leadership- 15 

Min 

• Strategy 3 - Improve Real-Time Data - 15 Min 

• Strategy 4 - Synchronize Resource Coordination and 

Communication - 15 Min 

• Strategy 5- Make Shelters a Pathway to Housing and Support 

- 15 Min  

• Wrap Up (Wick) 10 Min. 

• Adjourn 

Chairperson 

Charles “Wick” Johnson, III   

 

Staff 

Amanda Bartlett, Facilitator, 
Developers Collaborative  

Kyra Walker, Project Research 
Coordinator, Developers 
Collaborative  

 

Members 

Patsy Crockett, Kennebec County 
Commissioner 

Michael Frett, City Councilor, 
Hallowell 

Nancy Fritz, Resident, Augusta 

Nicole Frydrych, Maine Homeless 
Response System Coordinator 

Justin Healey, Recovery 
Representative, Augusta 

Matthew R. Kennedy, Maine 
Bureau of Veterans’ Services 

Earl Kingsbury, Director of 
Community Services, City of 
Augusta 

Steven McDermott, Resident, 
Winthrop 

Sen. Matthew Pouliot, Pouliot Real 
Estate 

Jon Reynolds, Maine Recovery 
Access Project 

Jennifer Riggs, CEO, 
MaineGeneral Community Care 

Ehrin Simanski, Lisa’s Legit 
Burritos 


